
A Message From The President.... 
 
Please join us at the 2010 annual Ohio Wardens and Superintendants Training Conference in 
beautiful Amish Country! 
 
Dear Members, please mark your calendars to attend this yearôs annual OWSA Training Con-
ference on May 19-21, 2010. This yearôs conference will be held in the heart of Amish Country 
in beautiful Berlin, Ohio. We will be at the Berlin Hotel & Suites. Some folks may ask ñWhy 
Amish Countryò?. We searched all corners of the state to find the most efficient & cost-
effective venue that has the space needed to accommodate our needs. We focused on where 
we could stretch our dollars to make the most of our grant and registration fees, and at the 
same time, have acceptable accommodations for all of you.  This year your OWSA Officers 
met and decided to go with the theme ñThe Two Rôs in Correctionsò Rejuvenate and Refresh. 
We also built the conference around this very same idea. We will have a session with the 
Take Charge ï Live Well group and all attendees will have an opportunity to get a complete 
health assessment, so get in shape now and start working out. This year we will have present-
ers that most of you have never heard from before, however, we will be bringing back a few 
colleagues from retirement to share some amazing wisdom with all of us. We will also have 
the pleasure of hearing from Retired Director Terry Collins, who will be our luncheon keynote 
speaker. All new officers will be elected at this yearôs conference. It will be very important for 
the continued success of OWSA to have you present and have your input in the elections of 
your new officers. Please donôt miss this great opportunity to network and train with the best in 
the business. 
 
I would also like to touch on a few other issues. Your OWSA Officers are happy to announce 
that we can offer 20 stipends to active paid NAAWS/OWSA members this year to help support 
the annual international training conference in Niagara, New York. The conference dates for 
this year are April 25-28, 2010. OWSA will offer the stipends to assist members in room reser-
vations. If you are currently employed you can literally go to this conference at no cost with 
utilizing your Exempt Professional Development Program funds for registration, OWSA to 
cover your room costs, and authorization to take and/or carpool in a state vehicle. Please util-
ize this unusual opportunity to attend this wonderful training program. Contact me for more 
information. There are a few slots left. 
 
Please remember to Vote Ohio in this yearôs ACA Elections. We have several Ohio members, 
one being Retired Warden Mark Saunders, who will be running for ACA Vice President. The 
full list of Ohio candidates will be in the next two issues of Corrections today. Please utilize the 
voting insert in your Corrections Today catalog to cast your votes. Every vote counts. Help us 
keep Ohio in these key spots so that we may continue to make a difference and remain repre-
sented. 
 

 
Frank. 
D. Frank Shewalter, President 
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 Officers and members of OWSA once again had their voices heard nationally dur-
ing the ACA winter conference held in Tampa, Florida January 21-27, 2010. Representing 
our organization at the conference was President Frank Shewalter, Secretary Ed Banks, 
Treasurer Barbara King, Mark Saunders and Robert Welch. With Shewalter, Banks and 
Saunders all holding positions with our parent NAAWS organization, the trip proved to be 
very busy. Ed Banks currently holds the treasurer position with NAAWS, Saunders past 
President and Shewalter serves on the Board of Directors. In addition, OWSA Treasurer 
Barb King is currently working on the NAAWS conference planning committee for the up-
coming event to be held in April. With all of these assignments, the conference agenda 
included a host of meetings and social events to fulfill Ohioôs commitment to the field of 
corrections. 
 With NAAWS membership covering all of North America, the ACA conferences 
are an opportunity for correctional leaders to convene and address issues facing the or-
ganization. With that, the above mentioned OWSA members found required attendance at 
the NAAWS officers meeting, Warden of the Year selection meeting, Make A Smile com-
mittee meeting, NAAWS business meeting, conference planning meeting and assistance 
with multiple scheduled social events. In addition members were exposed to ACAôs quality 
programming delivered by distinguished speakers from around the world. 
 One particular session proved to be very beneficial ñ Surviving the Economic 
Downturn- What organizations can do to assist the agenciesò. This workshop detailed the 
role of organizations such as OWSA during trying budgetary times, by providing recom-
mendations and guidance for organizational and agency survival while maintaining mem-
bership benefits. Ironically, Ohioôs own Mark Saunders served on a panel of leaders deliv-
ering the thought provoking topics. It was also in Tampa that Saundersô kicked off his 
campaign for ACA Vice President. With strong Ohio supports, Saundersô ascent to Vice 
President will give Ohio national influence and a voice in those standards and policies 
governing our agency. 
 OWSA is recognized by NAAWS for continually showing strong support of their 
national efforts and have landed our organization at the center stage on several initiatives. 
With the continued success of OWSA conferences accompanied with the support of our 
membership, vendors and agency leaders, OWSA officers are committed to maintaining a 
strong contingency at future national events. 

ACA Winter Conference  
By Edward Banks   

Secretary OWSA 
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Hello all OWSA members, 
as many of you already 
know, one of our own, Mark 
Saunders ï Retired Warden 
ï ODRC, is running for Vice 
President of the American 
Correctional Assn. The 
officers of OWSA would like 
to let you all know that we 
support Mark in his run to 
again, represent Ohio.  
Mark has been a proven 
leader in Corrections and 
has stepped up again to 
help move ACA to another 
level, just as he did with 
NAAWS for the past several 
years. With your support, 
Mark can do just that. 
Please forward this to other 
colleagues and staff to 
inform them of this highly 
reliable and qualified 
candidate.  
The March issue of 
Corrections Today will 
address the nominations for 
offices of ACA, then, the 
April Issue of Corrections 
Today will also contain the 
ñelection ballotsò needed to 
elect ACA Officers. Please 
take time and VOTE when 
you get this ballot. There will 
also be a number of other 
Ohio Corrections 
Professionals running for 
various ACA offices and 
boards. Please take the time 
to support our own from 
Ohio.  On behalf of the Ohio 
Wardenôs and 
Superintendantôs 
Association, Thank You for 
your continued support.  

2010 John Dean Scholarship  
By Barbara King 

 Treasurer, OWSA 

The John Dean Scholarship is a $500.00 scholarship that is awarded 
annually during the  OWSA  Conference . The association is currently 
accepting applications for the 2010 scholarship. The nominee must be nominated by an 
active OWSA member. The other eligibility requirements include that the nominee have a 
minimum college level GPA of 3.0, must  have completed at least one full semester at a 
credited college/university, and must be in the field of corrections/criminal justice. The 
nominee must complete the scholarship application, compose a one page essay on ñWhy 
you have chosen the field of corrections or Criminal justice?ò, enclose one letter of recom-
mendation from the nominating OWSA member, and enclose verification of the GPA. In-
terested parties can obtain detailed information and the scholarship application from the 
OWSA website.  The completed application and materials must be mailed to the OWSA 
address listed on the back page of the newsletter or located on the website or emailed to 
Frank.Shewalter@odrc.state.oh.us. The application deadline for 2010 is April 16, 2010.   



With the New Year it brings a fresh start and new beginnings for us all. Here at DYS we 
have approach 2010 with that same drive and enthusiasm. When the year started we have 
launched some new initiatives that we believe will be beneficial in the New Year. The first 
one was the revamping of the former Juvenile Correctional Officer to Youth Specialist. This 
was designed by a joint labor-management committee made up of JCOôs selected by the 
union and administrative staff from our different facilities. They came to together and revised 
the JCO position description and helped in clarifying the roles for the Youth Specialist. Here 
is some of the new defined role of the Youth Specialist. 
 

Educator: The Youth Specialist supports the youthôs educational goals and encourages 
youth to engage in lifelong learning. This could be demonstrated through activities such as 
assisting youth in completing college applications and leading personal growth and develop-
ment activities. 
 
Mentor: In this role, the Youth Specialist builds relationships with the youth, serving as a 
coach or a life guide. This could be demonstrated through giving strength-based feedback, 
assisting in completing a job application, conducting mock job interviews, leading activities 
that recognize a youthôs strengths and encouraging youth participation. 
 
Role Model: During the course of a work day, the Youth Specialist demonstrates appropri-
ate social skills, speaks positively about the facility and their coworkers and leads by exam-
ple. This includes following through with job responsibilities, knowing the rules and applying 
them fairly and consistently and offering support and assistance to colleagues and youth. 
The Youth Specialist provides rehabilitative activities and structured programming and is a 
key participant in Interdisciplinary Team meetings. 
 
Authority Figure: The Youth Specialist sets reasonable expectations and holds youth ac-
countable by supporting and encouraging prosocial conflict resolution, role modeling effec-
tive problem solving and enforcing sanctions when necessary. The Youth Specialist prac-
tices patience, consistency and understanding within the context of adolescent develop-
ment. This could be seen through setting limits, making sure basic needs are met, giving 
praise and encouragement and teaching youth personal hygiene and basic living skills.  

 
Along with these new roles of the Youth Specialist we will also began a new 
Strength Based Behavior Management System . This multi-level behavior 
motivation system is designed to increase positive behavior for the youth in 
DYS. In early January staff from the facilities where trained on how to train 
and implement this to the other staff and youth. I was among those trained 
and believe in this concept to go along with the other changes the Agency is 
making. As the Director discussed this new system he stated that As a 
Agency we have always had the stick and carrot approach, SBBMS now 
gives the staff more carrots to go with encouraging the youth to do right, and 
the staff to catch them doing right. 
We will also began to implement a cognitive therapy approach for the youth. 
So with this year upon us we at DYS are very excited about the changes that 
are underway. 
 

 

A New Year and A New Start 
By Keith S. Williams 

Sergeant At Arms OWSA  
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Dues for 2010 are being 

accepted now. Dues for 

OWSA are $15.00 

annually. Membership 

dues for both OWSA and 

NAAWS is $40.00 

annually.   

 

Please submit your 

check to:  

OWSA 

PO Box 77063 

Lakewood, Ohio 44107 

 

Please share 

membership information 

with others that may be 

interested in being 

involved . 

To Contact the Officers:  
 
Frank Shewalter, President 
Frank.Shewalter @odrc.state.oh.us 
 
Todd Ishee, Vice-President 
Todd.Ishee @odrc.state.oh.us 
 
Ed Banks, Secretary 
Ed.Banks @odrc.state.oh.us 
 
Barbara King, Treasurer 
Barbara.King @odrc.state.oh.us 
 
Keith Williams, Sgt of Arms 
Keith.Williams@dys.ohio.gov 
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òFrom I LEAD to I LEDó OWSA Recognizes the Career of 

Director Terry J. Collins 
By Edward Banks, Warden,  

Noble Correctional Facility 

 

On December 18, 2009, Director Terry J Collins announced his retirement 
from ODRC, a nearly 33 year career that began for him in 1977 at the South-
ern Ohio Correctional Facility. It was ironic that the OWSA board was holding 
a meeting on this date when we received the email notification of the Direc-
torôs decision. The announcement brought a sudden halt to the meeting as 
board members began to reflect on the career of the man that was instrumen-
tal in the success of our organization.  With his signature ñILEADò philosophy, 
Director Collins has provided mentorship, leadership and vision for correc-
tional leaders not only in Ohio but across the nation.  It came with no debate 
that OWSA would highlight the career of Director Collins in this publication. I 
was given the honor and privilege to sit down with the Director in attempt to 
document his many achievements and contributions which has lifted our De-
partment to the top of the correctional field. By no means was it a simple task, 
the following is the content of our interview conversation on Friday January 
15, 2009.  
 
What led you to the field of corrections?  - Like most, Director Collins ad-
mits his career in this agency began as somewhat of an accident. While at-
tending Moorehead State College with a desire to be a C.P.A, Mr. Collins 

found himself tired of looking for pennies and crunching numbers. It was then that he became 
interested in a Law Enforcement program being offered by Eastern Kentucky University. 
When discussing his desire for change with his advisors, Collins was directed to a corrections 
program being offered at Moorehead State. After switching majors to Sociology with a minor in 
corrections, the Director remained at Moorehead College until graduation. During this time, he 
maintained employment at the college which included driving school vans to transport stu-
dents to various functions. One of these functions ironically involved transports to correctional 
facilities in both Ohio and Kentucky for facility tours. On a Friday afternoon in July of 1977, 
Collins found himself assigned to a trip to the Southern Ohio Correctional Facility in Lucasville. 
On this particular day, the group was being addressed by then Warden A.R Jago, who asked 
if anyone in the group was seeking employment. Collins seized the opportunity and was di-
rected to report on the following Monday for interview. ñFollowing the interview I was offered a 
job by Warden Jago, I wasnôt sure if I could make the necessary arrangements in just one 
week, but it was made clear if I wanted the job, I started the following Monday!ò Collins re-
ported to SOCF on August 1, 1977 beginning his career as a social worker.   
 
Over the past 30+ years you have held a variety of positions within our agency, what 
positions proved to be the most rewarding for you? ï ñI have enjoyed all the positions Iôve 
held, but I enjoyed being a Warden above all.ò It was the Warden position that Director Collins  
says allowed him the opportunity to see things happen. ñAs a Warden you see an issue, you 
direct it be resolved and you are afforded the opportunity to see first hand the end results.ò 
Further, it was the ability to be in the field walking the facility, interacting with staff and inmates 
on a daily basis, getting involved in issues and seeing solutions. It was at Ross that the Direc-
tor recalls standing by the mailbox as inmates were being released for meals; this gave him 
the opportunity to interact with each inmate as they dropped their mail and proceeded to the 
dining hall. During these times, Collins said he gained a lot of valuable feedback and allowed 
inmates the opportunity to pass along information to him in an inconspicuous manner. ñI would 
sometimes melt into the walls and over time folks would not 6-5 my presence which allowed 

ñI have enjoyed all 

the positions Iôve 

held, but I enjoyed 

being a Warden 

above all.ò 
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me to see what was happeningò Mr. Collins emphasized how he felt that during his tenure as the 
Warden of three different facilities he was able to see a change in peoples lives. 
 
In your career you have witnessed and been a part of several changes in our Department 
(some good and maybe some bad), in your opinion which of those changes had the most 
positive impact on our agency? ï ñIn 30 years I have seen a multitude of change- unit man-
agement, security instruments, phones installed for inmates, expansion from 8 to 31 prisons, 
technology (fence alarms, radios), the training academy, A.C.A accreditation, special response 
teams and collective bargaining. And I could go on, so it is hard to pinpoint one particular 
change.ò  

Collins recounts the days at London Correctional Institution when the local coal compa-
nies would deliver trucks of coal to the facility. As an entry level classification, inmates would be 
assigned the job of wheel barreling and shoveling coal to keep the boilers operational. For those 
more skilled inmates the assignment would be to the farm gangs which at that time employed 
over 300 inmates. It was also at London that as a Social Worker, Collins had no outside phone 
line capabilities in his office. When a call was received he would be summoned to the ñboothò 
outside of control, often making the journey down the long corridor only to find out the call had 
been lost. 

  It was in the late 1970ôs, when the death penalty was ruled unconstitutional, that 
Collins remembers the I.W.W (I wonôt work) block at Lucasville where inmates were sent for re-
fusing assignments. He recalls making 90 day reviews on these inmates only to hear they still 
ñwonôt work!ò During this time, facilities also had the option at the Rules Infraction Boards to 
hand down dispositions that warranted administrative placement at S.O.C.F. This has been re-
placed by local control placements that are handled locally at each facility.  

The introduction of the Corrections Training Academy, according to the Director, has 
brought about a noticeable impact to our agency. He recalls his ñtrainingò when he started in 
1977. ñIt was three days, two and half which were spent filing personnel paperwork and touring 
the facility. On the last half of day three, I was directed to my office to get started. I learned from 
what other social workers taught me.ò Collins recognizes the increase in current staff that enters 
our agency with college educations. This, in comparison to earlier years, where In earlier years 
staff took on corrections as a second job and there was little emphasis placed on secondary 
education for most positions. ñOver the years training, education and the professionalism of our 
agency has brought to us to the forefront of corrections nationally,ò Collins said.    

Director Collins recalled the 1993 riot at S.O.C.F, which he accounts, had the most im-
pact on our agency. ñIt was by far the most traumatic incident over the years, yet it probably 
brought about the most significant changes in our operations. 
Changes such as improved security instruments, special re-
sponse teams, Incident Command and improved training. 
Another is the fact that prior to 1993 not many people cared 
about our agency. Before the riot, if an institution had an es-
cape, there may have been a one line report in the local pa-
per, now people are watching what we do and how we do it. I 
havenôt seen any changes that have not bettered our opera-
tions. Our community based operations have also seen 
change; we have to remember that side of our agency. Com-
munity based programs are a major component of what we 
do.ò  
 1996 brought noticeable changes that affected the 
agencyôs ability to manage offenders with the elimination of 
indeterminate sentencing. ñWith indeterminate sentencing, a 
guy could be doing 7-25 on an armed robbery charge. He 
may see the board in 5 ½ years where he would be held ac-
countable for any tickets he received or programming oppor-

From I LEAD to I LED 
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tunities he had taken advantage of during that time. It served as a disincentive for acting unruly, 
which did help control the inmates. Now there is no disincentive which has hampered our abili-
ties in managing the inmate population.ò  
  
In your opinion what role does OWSA play in Ohio Corrections? - ñI was around when Tony 
Brigano and Melody Turner among others started OWSA. It is an organization that provides an 
opportunity for peers to get together and discuss common issues. Wardens and Superinten-
dents are an elite group; this organization gives them an arena to network. A group such as 
OWSA can go into the communities and educate local organizations, schools and political lead-
ers about what our organization does and that can only improve upon the efficiency and effec-
tiveness of our organization.ò Collins elaborates that OWSA in conjunction with NAAWS, ACA 
and other such organizations are tasked with being the sounding board of correctional profes-
sionals allowing members to gain valuable knowledge and provide input into operating proce-
dures.  
 
What do you see as OWSAôs role in the future, what can we do to improve Ohio Correc-

tions? - ñThe formation of some form of subset to bring in community based 
correctional facilities, probation and halfway houses. By bringing all of these 
leaders together you will form cohesiveness among the entire criminal jus-
tice system in turn making the entire system better. Often times prison ad-
ministrators focus solely on their operations, but in reality community based 
corrections and prisons depend upon each other. Everyone that is involved 
in the criminal justice system is committed to reducing victims and changing 
behaviors which results in the betterment of overall public safety. Intercon-
nectivity between all facets of criminal justice must be shown to effectively 
communicate our organizational goals to law makers and civic leaders.ò It is 
Mr. Collinsô belief that as correctional leaders we should not be afraid of the 
fact that people want to see what we are doing and the manner in which we 
deliver our services. With our agency operating on a 1.7 billion dollar 
budget, for nothing more than the fiscal aspects, Ohio citizens want to know 
what goes on in our facilities.  

 
ñOWSA should hold sessions to address how A.P.A community based facilities and prisons op-
erate interchangeably. How together we can change sentencing guidelines and the overall land-
scape of corrections. The sharing of programming ideas between prisons and outside partners 
can only solidify the organizational mission. This chapter (OWSA) will be the one chapter to ac-
complish this feat; it was one of the first and remains one of the best in the country.ò 
 
 
Your philosophy of ILEAD has been adopted department wide; you have instilled its 
value into each employee in the department. As you leave, what can we do to build upon 
this philosophy? ï ñI hope that I leave some small piece to this agency. The agency has not 
become the best in the country based solely on what I have done, but more upon what the 
agency has accomplished as a whole. People under me have raised me to where I am today 
and those above me have given me opportunities to spread my wings.ò 
Director Collins went on to provide the following highlights as to what leaders can do to build 
upon an already successful operation: 
 

Be willing to make tough decisions- ñPeople express anger toward agency leaders not be-
cause they did wrong, but usually because of rumors or their perception of how a deci-
sion was reached. It is important to allow these folks to vent their frustrations because 
often all they really want is to be heard. We have to make factual based decisions and 

From I LEAD to I LED 
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we cannot shy away from controversial decisionsò  
Focus on doing what is right first! ñGoing to Lucasville following the 

riot was very stressful but an exciting venture in my career. I en-
tered the facility knowing I was going to do the best I could do 
everyday and that has always been my philosophy. I was en-
trusted to enter Lucasville during a difficult time, I saw it as an 
opportunity to return to a facility where I still knew the majority of 
the staff and I consider myself lucky to have been asked. I always 
told my staff óWhen everything works well you will receive all the 
credit, when things blow up I will take all the blame.ô Because that 
is the truth, if things go wrong, we (Wardens) are at fault because 
we allowed things to get off track.ò 

Always be honest and open with both staff and inmates.  ñYou have 
to know your staff and inmates. It is necessary to have an open 
door policy to allow staff at all levels to communicate their con-
cerns. Be visible in your facility and address concerns based on facts and do not be 
afraid to tell someone what you know, not every decision is going to be what the 
staff want to hear. Most importantly listen to staff and inmates. Often times we fail to 
listen and failure to listen will create failure of operationsò 

 
In departing, what advice would you share with the Wardens/Superintendents? ñThere 
is no magic wand, magic pill or crystal ball to a successfully run facility. I have always had 
three key rules that I have shared over the years: 
 

Never forget where you came from - ñDonôt allow yourself to get caught up in titles or 
positions. Be sure to consider how changes made are going to affect everyone in 
your agency, there are times when change can create chaos. You must consider 
the impact your decision will have on the line level staff implementing the change.ò 

Never ask someone to do what you wouldnôt do yourself- ñI recall being a Deputy 
Warden at LoCI patting down inmates in the entry area because this is what I had 
asked my staff to do. I sat on several committees that I wasnôt required to sit but 
staff would not be able to say I had asked them to do something I hadnôt done.ò 

Donôt let anyone out work you- ñThe one thing everyone controls is their work output; 
there is a perception that as you rise up in the organization you donôt do anything. I 
have never asked anyone to work the hours that I do- I 
am often the first in the office and last to leave.ò In closing 
the Director referenced a quote from Woody Hayes- ñIôve 
had smarter people around me all my life, but I havenôt 
run into one yet that can outwork me.ò  

 
In departing what advice would you share with the incoming 
Director? ï ñThis is an extremely complex and sophisticated or-
ganization, it has arms that reach every county in Ohio. It re-
ceives scrutiny from legislators, media, families, staff and stake-
holders across the state, but it still stands as one of the greatest 
organizations in the country! I hope that I am leaving you with a 
lot of things that work for our agency, change what you feel 
needs changed. This is now your agency and you ultimately hold 
the responsibility for whatôs in place.ò  
 
 

From I LEAD to I LED 
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